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Welcome to our round up of the latest business news for our clients. Please contact
us if you want to talk about how these updates affect your business. We are here to
support you!

Applying Circular Economy principles in a business

A circular economy (CE) is a model of production and consumption, which involves
sharing, leasing, reusing, repairing, refurbishing, and recycling existing materials and
products for as long as possible.

CE aims to tackle global challenges such as climate change, biodiversity loss, waste,
and pollution by emphasizing the design-based implementation of the three base
principles of the model. The three principles required for the transformation to a
circular economy are: designing out waste and pollution, keeping products and
materials in use, and regenerating natural systems.

CE has been gaining popularity because it helps to minimize emissions and
consumption of raw materials, open up new market prospects, increase the
sustainability of consumption, and improve resource efficiency.

Introducing circular economy principles into your business offers a range of
opportunities that could positively impact your bottom line, brand reputation, and
long-term sustainability. Here's why you could consider adopting CE principles:



Cost Savings — optimise your resource use and extend the life of products
and materials through strategies like repair, refurbishment, and
remanufacturing; reducing the need for raw materials leads to lower
production costs.

Competitive Advantage — differentiate your business from competitors by
demonstrating environmental responsibility and sustainability, enhancing your
brand image.

Growth Opportunities — encourage innovative product design and alternative
business models, which can lead to new revenue streams and business
growth.

Regulatory Compliance — be better positioned to comply with evolving laws
and regulations related to waste management, resource consumption, and
emissions reduction.

Enhanced Supply Chain Resilience — strengthen your supply chain resilience
by being more innovative and resource-efficient in the face of resource
scarcity, geopolitical instability, and increasing climate-related natural
disasters.

Transitioning to CE requires a shift in mindset and business strategies. This is made
possible by increased knowledge and innovation skills and should be part of any
business’s strategic plan.

If you have a vision of what you want your business to look like when it is “complete”
then you are in a position to drive your business towards that vision and you can
monitor how you are doing as you go along.

If you agree it is hard to accomplish anything without a plan, we can help you start
thinking about putting one in place. A strategic plan also helps you determine where
to spend time, resources and money to achieve your objectives.

So how do you do a strategic plan?

1.

Take time to review your own personal objectives — the business is there to
provide you with what you want from life; do not forget this.

. Look at where you are now, your strengths, weaknesses, opportunities and

threats. Take external advice so you have a clear understanding of your
position in the marketplace, the competition, your systems, the way you do
things - what you are good at and what you are not.

Focus on where you want to be (say) in 5 years; what you want your business
to look like when it is “complete” or running profitably and applying CE
principles. Then you can determine your priorities — the big issues that you
need to focus on — this is the strategic plan!

Write down your vision and define what you must achieve and the actions you
need to take. Monitor how you are progressing towards your vision each



month, what actions have been completed and what needs to be done to
keep you moving towards your plan.

5. Allocate responsibility for taking the actions.

6. Monitor, review, and adjust your regular activities to keep you on track
towards your plan.

The long-term benefits regarding sustainability, cost savings, and business growth
can be substantial, making it a worthwhile endeavour for forward-thinking
businesses. Talk to us about helping you achieve your objectives; we have
considerable experience in helping our clients take their businesses to new levels.

The UK government’s policy statement on CE can be seen here: Circular Economy
Package policy statement - GOV.UK (www.gov.uk)

UK businesses support Britain’s plan for digital trade borders

UK businesses have given a thumbs up to incoming changes set to digitalise
Britain’s trade borders and make the UK the third country in the world able to accept
electronic trade documents.

This move will take the UK a further step towards having a digital border system that
is important for the improvement of the efficiency and sustainability of international
trade for generations to come.

Research from a recent poll, commissioned by The Institute of Export and
International Trade (IOE&IT) finds that the majority of UK businesses welcome this
move to digital trade.

The poll finds that 75% of businesses who attended a recent IOE&IT event on the
Electronic Trade Documents Act (ETDA) believe it will have a positive impact on their
business, 29% of which feel it will have a ‘very positive impact’. A quarter say it will
have a neutral impact — and, significantly, none believe it will have a negative impact
on their business.

The ETDA came into force on 20" September, and allows for key trade documents,
such as bills of lading and bills of exchange, to be accepted in both paper and
electronic format at the border and allowing for a streamlined process of the
movement of goods.

See: Electronic Trade Document Act enters into force with backing of UK businesses
- The Institute of Export and International Trade

Understanding the right to work and minimum wage eligibility

All employers in the UK have a responsibility to prevent illegal working. You do this
by conducting simple right to work checks before you employ someone, to make
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sure the individual is not disqualified from carrying out the work in question by
reason of their immigration status.

Most people employed as employees or workers must be paid the National Minimum
Wage or National Living Wage, but are you aware of how to check if they are
entitled?

Joint HMRC and Home Office webinar: understanding right to work and minimum
wage eligibility

The Home Office Immigration Enforcement and HMRC’s National Minimum Wage
(NMW) teams are offering joint webinars covering:

. when an employer needs to conduct a right to work check;

. what type of right to work check they need to conduct;

. how to use the Home Office Employer Checking Service;

. civil penalties and prosecutions when employers do not comply with the right
to work legislation;

. how to report immigration crime;

. who is a worker for NMW purposes;

. how to establish if someone is self-employed; and

. exemptions to minimum wage eligibility.

Register here for the 17 October webinar: Registration (gotowebinar.com)

Working from home and the £6 per week allowance

During the COVID pandemic the government relaxed the conditions to enable those
working from home to be paid £6 a week tax free by their employer, or, where that
was not paid by the employer, they could claim relief for £6 a week against their
employment income for a tax refund from HMRC. Those relaxed rules applied for
2020/21 and 2021/22. Many employers and employees may not be aware that from
6 April 2022 the rules reverted to the strict statutory position. Employees can claim
tax relief if they have to work from home under a homeworking agreement, for
example because:

e their job requires them to live far away from the office,
e their employer does not have an office, or

e the office is closed every Friday and employees are required to work from
home that day.

Tax relief cannot be claimed if the employee chooses to work from home.

See: Claim tax relief for your job expenses: Working from home - GOV.UK

(www.gov.uk)
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New one-stop shop to find the topics government is interested in researching

A new database of Areas of Research Interest has been developed by the
Government Office for Science and the Economic and Social Research Council. The
new tool which brings together all Areas of Research Interest (ARI) documents from
across government departments in a one-stop shop is now live.

ARIs are lists of research questions or topics which government departments and
agencies would welcome more research on to inform their policies and help close
the evidence policy gap.

This new database allows anyone accessing it to search for particular areas of
research interest and find out what are the main research questions facing
government departments.

If applicable, the database will also find research already funded by UK Research
and Innovation (UKRI) and connected to the searched topic, thereby making it easier
to identify existing evidence and experts in the field.

This new tool improves accessibility, transparency, and openness around the
knowledge priorities of departments, improving opportunities for collaboration and
prioritisation. ARIs can be found in the database via keywords, year, government
department, and via other basic metadata.

The tool has been developed and co-funded by the Government Office for Science
and ESRC, as a response to widespread demand to improve both the awareness
and accessibility of ARIs. To date, over 1,500 ARIs have been published and are
publicly available in pdf or html format on GOV.UK.

The database was produced by Overton, a pioneering technology start-up whose
mission is to support evidence-based decision-making across the world.

See: New one-stop shop to find the topics government is interested in researching -
GOV.UK (www.gov.uk)

Latest UK Export Academy webinars

Listed below are upcoming UK Export Academy webinars to help business owners
and entrepreneurs across the UK boost their exporting skills and sell their goods and
services to new markets worldwide.

The UK Export Academy is delivered in various stages depending on your skill level.
These include:

Essentials

Build your knowledge and confidence if you're relatively new to selling internationally
or interested in learning how to start. These webinars offer a step-by-step guide to
becoming an exporter.

20 Oct - Understanding export controls
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24 Oct - How to sell your services overseas (Part 1 of 2)

26 Oct - How to sell your services overseas (Part 2 of 2)

27 Oct - Intensive series: An introduction to exporting (part 1 of 2)

31 Oct - Intensive series: Getting your exports from A to B (part 2)

Masterclasses

Already have a good understanding of the export basics? Attend these
masterclasses to broaden your knowledge.

23 Oct - Fuel your vision: Grantify's guide to grant funding for innovators

25 Oct - Say it just right: the importance of translation!

30 Oct - Ask an exporter: Round table with DBT Export Champions

31 Oct - Top tips for understanding VAT in Europe

See: UK Export Academy — Great.gov.uk

Tayside Expert Help Programme

The Tayside Expert Help Programme allows businesses to get free support from
specialists to help them grow and develop their business. It's available to businesses
in the Dundee City Council, Angus Council and Perth and Kinross Council areas.

Businesses located in the Tayside area will receive free support, including advice
from experienced, qualified professionals.

Full support is available on range of topics, including:
e supporting your growth strategy,
e marketing,
« finance,
e procurement — how to win tenders,
o leadership and organisational development,
« digital marketing,
« digital strategies,
e environmental support,
 internationalisation, and

e innovation support.
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This service is available to Scottish-registered small or medium-sized businesses
(SMEs) with fewer than 250 employees, that are looking to grow their business.

Businesses must be located in the Tayside area - this includes the Dundee City
Council, Angus Council and Perth and Kinross Council areas.

See: Dundee - Local Support | Business Gateway | Business Gateway
(bgateway.com)

Start-up grants for new businesses in Shetland

The Shetland Business Start-Up Grant is funded jointly by Shetland Islands Council's
Economic Development Service and Highlands and Islands Enterprise.

The grant is administered by the Business Gateway Shetland team and is open to
applications from new small businesses located in Shetland.

The start-up grant scheme provides funding from £500 up to £4,000 to newly
established businesses in Shetland. Financial assistance is provided to applicants
that can demonstrate they have aspirations to establish a new full-time business.

To apply, you should have a business plan and a 2-year cash flow forecast, which a
Business Gateway adviser can help you with.

Grants may be awarded for:
e capital costs,
« marketing costs, and
« training costs.
Applicants can be:
e individuals (pre-start), and
e businesses established up to 12 months before the application date.

Applicants will be expected to demonstrate that they can realistically achieve at least
2 of the following outcomes:

o creation of a new commercial or social business;

« creation of at least one new job (this can include the owner);

o development of a new, innovative or improved product or service;
o development of a new market; or

« development of export of import opportunities.

See: Shetland Business Start Up Grant — Shetland Islands Council
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Low Carbon Manufacturing Challenge Fund

The Low Carbon Manufacturing Challenge Fund is for any company with a
manufacturing base in Scotland that wishes to grow their business by developing low
carbon products, processes or services. You can do this through pure research and
development (R&D), capital investment, or environmental aid support.

This grant will primarily support projects that help the transition to a low carbon
economy. This may include, but is not limited to, developing:

e anew product or service or new technology that will use less energy, produce
less waste, reduce emissions, and use less raw material in its manufacture
than the existing alternative;

e anew product or service that will use less energy, produce less waste, reduce
emissions, and use less raw material in its end use than the existing
alternative; and

e new business models based on the circular economy - for example, that
involve circular supplies, resource recovery, product life extension, use of
sharing platforms or delivery of 'product-as-a-service'.

Funding is available until 31 March 2026.

This grant is part of Making Scotland’s Future activity, a programme led by Scottish
Government and delivered by a range of partners including Scottish Enterprise, to
help Scottish manufacturers grow and thrive.

See: Low Carbon Manufacturing Challenge Fund (findbusinesssupport.gov.scot)

Free online training from Healthy Working Lives

Healthy Working Lives offers free resources and online training to help employers
develop the understanding, knowledge, and skills they need to improve the
occupational health, safety, and wellbeing of their staff.

Each online course takes approximately 90 minutes to complete and is available to
view at any time.

You can print out a completion certificate if you get a high enough score at the end of
the assessment.

See: Online training - learn anytime and anywhere - Healthy Working Lives

Green Heat Installer Engagement Programme

The Green Heat Installer Engagement Programme provides assistance and support
for businesses in Scotland to help them participate fully in the supply chain for low
and zero-emissions heating, energy efficiency, and microgeneration installations. It
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does this in a variety of ways, such as providing online resources, training
opportunities, workshops, email updates, events, networking, and research.

This is funded by the Scottish Government and delivered by Energy Saving Trust.

The programme acts as a key communication channel between the Scottish
Government and industry and seeks to raise the capacity and capabilities across the
supply chain to ensure householders and businesses can access suppliers
regardless of their location in Scotland. It also ensures that the Scottish Government
is kept up to date on current barriers faced by industry and that industry is informed
of any updates in government legislation.

See: Support for green heat installers - Energy Saving Trust

An intro to sustainable web design

This article from Business Gateway looks at how your website affects your carbon
footprint, what contributes to it, and what you can do to reduce it.

Learn more about the internet's impacts on our planet, including how it consumes
electricity, contributes to pollution, and affects how you run your business.

See: An intro to sustainable web design (bgateway.com)
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