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Welcome to our round up of the latest business news for our clients. Please contact
us if you want to talk about how these updates affect your business. We are here to
support you!

Rethinking business resilience

Being resilient by choice is critical for both survival and for strategic advantage in an
era where disruption is the norm. The threats businesses face today are complex
and becoming more frequent than in previous times. We have seen a pandemic, an
ongoing war in Europe with supply chain issues, a cost of living crisis, extreme
weather and frequent ongoing cyber-attacks.

These events are more interconnected than before the Pandemic, and resilience is
now critical for maintaining consumer and stakeholder trust. Many leading
businesses are now making resilience a strategic aim to look at how they make the
right investments in technology, talent and data.

Here are some practical thoughts that may help you think about resilience in a more
strategic way:

e Think about a 360-degree view of risk and look for trouble before it finds you.
Look ahead and assess future scenarios, perform sensitivity analysis or “What



if” situations on your budgets or projections and examine changes in costs
and customer behaviours.

e Use Generative Al (such as ChatGPT) to examine the effect of a change on
your projections and let it outline future risks in your industry and play out
scenarios in your business. Using your insight, advanced data analytics can
help you identify early warnings of issues and opportunities.

e Know what areas you want to succeed in and where you cannot afford to lose.
This involves understanding why you want your business to be resilient and
will help target any investment to what is critical to your success.

e Ask yourself “When does a problem go from being a nuisance to
unbearable?” What would wreck your business? If you accept that
interruptions are more common in the last few years and that they will
continue, then look at the risk from a customer, reputational, and financial
viewpoint. This will help you develop contingency plans for realistic worst-
case scenarios and help you get a clear sense of purpose.

e You cannot prevent external events happening, but you can plan for the worst
across the risks your business has identified.

e Get everyone in your business involved in the strategy for building resilience.
Discuss scenarios and canvass opinions. Ensure everyone knows their roles
and responsibilities so they can act decisively during a crisis.

Our most successful clients are redesigning how they look at risk and using new
predictive technology to play out scenarios to remain resilient in the future.

Please talk to us about the practical steps you can take, such as real time
information, preparing budgets and “What if’ analysis.

See: Guide to building business resilience (british-business-bank.co.uk)

Protecting Employees from Stress at Work

The Working Minds campaign has been created by the Health and Safety Executive
(HSE), Britain’s national regulator for workplace health and safety that is committed
to improving the health of workers.

Tackling stress isn’t just the right thing to do, it's a legal obligation. Working Minds
can help you make it a routine priority for your business.

There are three main reasons employers should be looking to prevent stress and
support good mental health in business:

1. It's the law;
2. It's good for business; and

3. It’s the right thing to do.


https://www.british-business-bank.co.uk/finance-hub/wp-content/uploads/2023/01/FINAL_Guide_to_building_business_resilience.pdf

Whether you're a small business or a large corporation, the law requires all
employers to prevent work-related stress to support good mental health in the
workplace.

It's important to remember that in the end we’re all just people — and every one of us
faces pressures in and out of the workplace. By treating each other with respect and
compassion at work we support our teams and colleagues to stay well.

The earlier a problem is tackled the less impact it will have for the person and your
business. Stress affects people differently — what stresses one person may not affect
another. Factors like skills and experience, age, or disability may all affect someone’s
ability to cope.

You can get started today with these 5 steps:
1. Reach out and have conversations;
2. Recognise the signs and causes of stress;

3. Respond to any risks identified by agreeing action points between employer
and worker;

4. Reflect on the actions taken — have things improved?
5. Make it routine to check back in on how things are going.

If you think that a worker is having problems, encourage them to talk to someone,
whether it’s their line manager, trade union representative, GP, or their occupational
health team.

See: Working Minds Employers - Work Right to keep Britain safe

Check what your tax code means

HMRC have released a new online tool to help taxpayers understand what their tax
code means.

Tax codes are used by HMRC to tell an employer how much income tax to withhold
through the “Pay as you earn” (PAYE) system. A person’s tax code can change from
time to time, based on their personal circumstances. If it does, HMRC will inform the
taxpayers of their new tax code by post or through their personal tax account.

You can use this tool to find out what the numbers and letters in your tax code mean
and how much tax you will pay. To check what your tax code means, you will need
your:

o tax code;
e annual income, before any deductions;
e company benefits details; and

o State Pension amount.


https://workright.campaign.gov.uk/campaigns/workingminds/working-minds-employers/?utm_source=govdelivery&utm_medium=email&utm_campaign=working-minds&utm_term=steps&utm_content=wm-31-aug-22

See: Check what your tax code means - GOV.UK (www.gov.uk)

If you need to change your tax code, you can use another HMRC online tool entitled
“Check your Income Tax for the current year”. The service covers the current tax
year (6 April 2023 to 5 April 2024). You can use this service to:

o check your tax code and Personal Allowance;

e see your estimated income from any jobs and pensions and the tax you can
expect to pay for the current tax year;

e update details of your income from jobs and pensions - you may pay too
much or too little tax if they’re not up to date;

« see if your tax code has changed,;

o tell HM Revenue and Customs (HMRC) about changes that affect your tax
code; and

e update your employer or pension provider details.

To check your Income Tax, you’ll need to sign into your personal tax account using
your Government Gateway user ID and password.

If you do not have a personal tax account

You need a Government Gateway user ID and password to set up a personal tax
account. If you do not already have a user ID, you can create one when you sign in
for the first time.

You'll need your National Insurance number or postcode and 2 of the following:
e avalid UK passport;

e a UK photocard driving licence issued by the DVLA (or DVA in Northern
Ireland);

e a payslip from the last 3 months or a P60 from your employer for the last tax
year;

o details of a tax credit claim if you made one;

o details from a Self-Assessment tax return (in the last 2 years) if you made
one; and

« information held on your credit record if you have one (such as loans, credit
cards or mortgages).

See: Check your Income Tax for the current year - GOV.UK (www.gov.uk)



https://www.gov.uk/guidance/check-what-your-tax-code-means
https://www.gov.uk/check-income-tax-current-year

NCSC guidance on long-term cyber resilience

The National Cyber Security Centre (NCSC) states that UK organisations should
prepare for an extended period of heightened cyber security threat. It has guidance
for organisations on the steps to take to improve security.

The guidance is designed to be applicable to any period of sustained heightened
cyber threat, including the one arising from Russia in light of events in and around
Ukraine.

The NCSC says that the cyber threat to the UK remains heightened and they expect
it to stay that way for some time.

The NCSC guidance aims to help organisations avoid complacency and staff
burnout. It advises that increased workloads for cyber security staff over an extended
period can harm wellbeing and lead to lower productivity, with a potential rise in
unsafe behaviours or errors.

The recommended actions in the guidance include:

« following the NCSC's actions to take when the cyber threat is heightened
gquidance;

« revisiting risk-based decisions taken during the initial phase of heightened
threat;

e empowering cyber staff to make day-to-day decisions about the threat
response without requiring additional oversight;

e ensuring workloads are spread evenly across individuals and teams;
« ensuring frontline cyber staff can take breaks to recharge; and

e accelerating planned action to harden networks and boost defence
capabilities.

See: Maintaining a sustainable strengthened cyber security posture - NCSC.GOV.UK



https://www.ncsc.gov.uk/guidance/actions-to-take-when-the-cyber-threat-is-heightened
https://www.ncsc.gov.uk/guidance/actions-to-take-when-the-cyber-threat-is-heightened
https://www.ncsc.gov.uk/guidance/maintaining-a-sustainable-strengthened-cyber-security-posture

SME Climate Hub

The SME Climate Hub is here to help small businesses deliver on their climate goals
and they have developed free, practical resources specifically tailored to support
SMEs on their net zero journey, through strategic emission reductions and
opportunities for climate leadership.

Businesses can calculate their emissions with the Business Carbon Calculator, learn
how to take action with the Climate Fit education course, and access support
through the Financial Support guide and 1.5°C Business Playbook.

Research shows that such measures can significantly save companies on their
overheads. For example:

« switching to EVs can not only cut running costs but also lower servicing and
maintenance costs by around 40% compared to petrol or diesel cars;

« with up to half of companies’ overall electricity bill coming from lighting,
making changes such as switching to LED bulbs can help shave up to 40% off
bills;

e giving drivers fuel efficiency training can help save companies an average of
15% on fuel use and carbon emissions in transporting goods.

The new support is aimed particularly at 5.5 million small and medium sized
businesses (SMEs) in the UK, with business and industry accounting for around 25%
of emissions. Research shows that 90% of SMEs are keen to tackle climate change
but find it difficult to know how or where to start to find the right solutions to reduce
their carbon footprint.

Studies also show 85% of consumers are more likely to buy from a business with a
reputation for sustainability, meaning going green can help grow the economy.

The SME Climate Hub has also partnered with Oxford University to provide SMEs
with a library of external tools that offer additional support to small businesses taking
concrete steps towards climate action.

See: Tools and resources - SME Climate Hub

Net Zero Living: User focused design competition

Innovate UK, part of UK Research and Innovation, will work with micro, small or
medium-sized enterprises (SMEs) to invest up to £3.8 million in innovation projects.
These will be to support the net zero agenda.


https://smeclimatehub.org/start-measuring/
https://smeclimatehub.org/courses/education/
https://smeclimatehub.org/financial-support/
https://exponentialroadmap.org/business-playbook/
https://smeclimatehub.org/tools/

The Design Council will support the implementation of this competition by providing
bespoke support to your project.

The aim of this competition is to support ambitious, early-stage growth businesses in
developing your net zero products or services to meet demand.

This support will include budget to hire the expertise of living laboratories to test your
products or services with end users, so they better meet the requirement of the
target market.

Your project must focus on the development of your product or service and
demonstrating it in a relevant market. The user focus can be achieved by testing the
product or service in a living laboratory and demonstrating results that will both
support the net zero agenda and answer a market need. Your total grant funding
request must be between £50,000 and £100,000.

The closing date for applications is Wednesday 4 October 2023.

See: Competition overview - Net Zero Living: User focused design - Innovation
Funding Service (apply-for-innovation-funding.service.gov.uk)

Guidance for small businesses on using facial recognition technology

Facial recognition technology (FRT) identifies or otherwise recognises a person from
a digital facial image. Businesses can use FRT in a variety of contexts - for example,
in allowing access to devices, taking payments, or allowing entry to secure areas.

Depending on the use, FRT involves processing personal data, biometric data and
special category personal data. Such technologies can intrude on people's privacy,
so businesses need to think carefully when deciding if they should implement them.

If you are a small business looking to begin using facial recognition technology, read
the ICO's latest FAQ about using FRT for payment, entry, or other security systems.

The information highlights key issues to be aware of, such as:
« what you need to consider before using this technology;

« when you must complete a data protection impact assessment;


https://apply-for-innovation-funding.service.gov.uk/competition/1672/overview/c04269ff-4423-4883-81bb-11bce74cf993
https://apply-for-innovation-funding.service.gov.uk/competition/1672/overview/c04269ff-4423-4883-81bb-11bce74cf993

« how to identify and satisfy a special category condition; and
« what to include in your privacy notice if you use FRT.

See: Additional considerations for technologies other than CCTV | ICO

Small Business Britain's Small & Mighty Enterprise Programme

The Small Business Britain's Small & Mighty Enterprise Programme to help grow
small businesses with expert guidance and mentoring is a six-week programme,
designed to supercharge sole traders and micro businesses and concludes with a
growth plan to support the next year of business opportunity. It will be delivered
entirely online, allowing access from anywhere in the UK with flexible learning
enabling opportunities for all.

What does the course include?

« Live weekly sessions recorded and available on a private Small Business
Britain website available exclusively to course participants.

o Weekly worksheets to embed learning outcomes accessible on the private
website hub, developed by each week’s expert trainers.

« Development of an Action Plan: a twelve-month plan to grow and flourish with
the support of expert mentors.

e Two hours of 1-2-1 and group mentoring over the six weeks from expert
mentors around the UK.

e Inclusion in an exclusive, supportive community to ask and answer questions,
access experts and teachers, share experiences and network with other small
businesses.

See: Small Business Britain | Champion. Inspire. Accelerate

Yes You Can Autumn 2023

Women in Business has some upcoming female enterprise programmes for Autumn
2023.

Yes You Can Explore It - Dungannon

This is a five-month support programme to develop a business idea and to make
sure that you're doing everything right. The programme includes:

o Get to grips with finance business skills;
« Advice from digital marketing specialists;
« Mentoring expertise on your business weak points;

e Inspiration to develop your entrepreneurial mindset;


https://ico.org.uk/for-organisations/guide-to-data-protection/key-dp-themes/guidance-on-video-surveillance-including-cctv/additional-considerations-for-technologies-other-than-cctv/#frt
https://smallbusinessbritain.uk/small-and-mighty

e An action plan and clear focus for your business goals; and
e Connectin a group of 15 women to help grow each other’s business.

Yes You Can Explore It is for any woman who has a business idea or has recently
started trading.

The programme will begin on Tuesday 19 September 2023 and will run until January
2024. It will be delivered as a mix of online workshops and in-person training days at
Dungannon Enterprise Centre.

See: Yes You Can: Explore It | Women in Business NI

Yes You Can Imagine It - Belfast

This is a one-day programme for 20 women who are in need of some guidance when
it comes to pursuing their business idea, from vision to development. With inspiration
and guidance from expert facilitators and guest speakers, participants will also
connect with women on their start up career journey. The programme includes:

e Understand your personal and business values;
e Develop your vision and plan;
« Overcome the startup challenges that are holding you back;
e Marketing and communications for your business; and
e The next steps to move forward.
The programme will take place on Thursday 7 September 2023.

See: Yes You Can: Imagine It | Women in Business NI

Age Apprenticeships to continue

Last month the Department for the Economy confirmed its budget position for
2023/24.
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https://www.womeninbusinessni.com/centre-of-learning/yes-you-can-explore-it
https://www.womeninbusinessni.com/centre-of-learning/yes-you-can-imagine-it

The Department published a public consultation on the equality implications of the
budget for 2023/24 on 7 June 2023. Responses in the four-week period to 5 July
2023 were encouraged to inform the Department’s initial allocation of funds to its
business areas and arm’s length bodies, and to identify any early mitigations that
can be put in place.

Following review of the responses received during that four-week period, the
Department has prepared an initial assessment report, including mitigations arising
from this assessment.

As a result of this assessment, to mitigate the impact of reductions in funding for
skills and education, the Department can confirm it will proceed with All Age
Apprenticeships in the current financial year. Details will be announced in due
course.

Launching All Age Apprenticeships will also benefit further education colleges,
alongside the contracted training provider network, as they will be funded to provide
training.

No other changes to the proposals presented in the consultation are being
considered at this stage.

The Department will monitor its budget throughout the year. In parallel, the
consultation remains open until 30 August 2023. If easements emerge in any areas
across the budget during the year, the responses to the consultation will inform the
identification of further mitigation measures during in-year reallocations. If further
reductions are required during the year, responses will also be used to help minimise
impacts.

See: Department for the Economy 2023/24 budget consultation EQIA | Department
for the Economy (economy-ni.gov.uk)

Upcoming events for Belfast businesses

Belfast City Council is running a range of online and in-person workshops to help
local businesses with business planning, innovation, business tenders and social
media marketing:

Introduction to tendering masterclass for the VCSE Sector

This event is designed to help those from VCSE (Voluntary, Community & Social
Enterprise) organisations to better understand public sector procurement and the
opportunities that exist for the VCSE sector.

Workshop one

Date: Wednesday 23 August 2023
Time: 10am to 1pm

Venue: Belfast City Hall

Book your place



https://www.economy-ni.gov.uk/consultations/department-economy-202324-budget-consultation-eqia
https://www.economy-ni.gov.uk/consultations/department-economy-202324-budget-consultation-eqia
https://www.events.nibusinessinfo.co.uk/en/events/introduction-to-tendering-masterclass-for-the-vcse-sector-23-august-2023/

Workshop two

Date: Tuesday 19 September 2023
Time: 2pm to S5pm

Venue: Belfast City Hall

Book your place

Introduction to social media for business

This workshop will be aimed at owner/managers who are frustrated with their social
media presence or would like to understand platforms better.

The session will cover:
« the four main platforms: Facebook, Instagram, LinkedIn and Twitter;
« the different styles of good content;
« hints and tips to grow your social media presence; and
e how to evaluate your own social content.

Date: Wednesday 30 August
Time: 9:30am to 12pm
Book your place

Writing a winning bid

How to write a successful and winning tender for your business.

Date: Tuesday 12 September 2023
Time: 9:30am to 12pm

Venue: Innovation Factory, Belfast
Book your place

Introduction to innovation

An online introductory workshop to help businesses embrace and develop
innovation.

Date: Thursday 21 September 2023
Time: 9:30am to 12pm
Book your place

Introduction to strategy and business planning

This session will focus on helping you decide a strategic direction for your company
and how to turn that strategy into practical action.


https://www.events.nibusinessinfo.co.uk/en/events/introduction-to-tendering-masterclass-for-the-vcse-sector-19-september-2023/
https://www.events.nibusinessinfo.co.uk/en/events/introduction-to-social-media-for-business/
https://www.events.nibusinessinfo.co.uk/en/events/writing-a-winning-bid--4/
https://www.events.nibusinessinfo.co.uk/en/events/introduction-to-innovation/

Participants will look at strategy models, consider how internal and external factors
affect decision making, introduce the concept of strategic pivots, and work through a
practical business planning template.

Date: Thursday 28 September
Time: 9:30am to 12pm
Book your place

Meet the broker

This event provides an opportunity for organisations in the Voluntary, Community, &
Social Enterprise (VCSE) sectors to meet, network and start to develop working
relationships with businesses to support the delivery of social value, supporting
inclusive recruitment and Corporate Social Responsibility (CSR) initiatives.

Date: 31 October 2023
Time: 10am to 1pm
Venue: Belfast City Hall
Book your place

GEMX Industry 4.0 showcase event

GEMX is an industry-led collaborative network of innovative companies and
educational institutes in the North West. Working together, they aim to inspire and
generate engineering and manufacturing excellence.

GEMZ(

INDUSTRY 4.0 SHOWCASE EVENT

GEMX is inviting businesses to an Industry 4.0 showcase event on Friday 1
September 2023 at Springtown Campus, North West Regional College, Derry-
Londonderry

Through the showcase event, GEMX is offering businesses a chance to:

e network and connect with like-minded professionals, potential collaborators
and mentors who can open doors to exciting opportunities;

« witness first-hand the latest technologies, products, and services that are
reshaping the industry landscape;


https://www.events.nibusinessinfo.co.uk/en/events/introduction-to-strategy-and-business-planning/
https://www.events.nibusinessinfo.co.uk/en/events/meet-the-broker/

o engage with industry experts and learn from their experiences, insights, and
success stories;

e getinsights into industry trends that could help future-proof your businesses;
and

« learn how automation, data analytics, and digitalisation can optimise
processes, increase efficiency and drive productivity.

If you're interested in attending, you can reserve your free ticket now.



https://www.eventbrite.co.uk/e/industry-40-showcase-tickets-679309963387

