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Business News Northern Ireland 

Welcome to our round up of the latest business news for our clients. Please contact 

us if you want to talk about how these updates affect your business. We are here to 

support you! 

Do you have a growth strategy?  

A company might have a great product or service but without a business growth 

strategy to help it define, articulate, and communicate where it is going, it may not 

grow at all!  

 

A growth strategy starts with identifying and accessing opportunities within your 

market. The strategy addresses how your company is going to evolve to meet the 

challenges of today and in the future. A growth strategy gives your company 

purpose, and it answers questions about your long-term plans. 

Having a growth strategy is important because it keeps your company working 

towards goals that go beyond what is happening in the market today. It will keep both 

owners and employees focused and aligned, and will allow you to think long-term.  

The first step is to look at five important areas that will help you develop a growth 

strategy: 

1. Think long term - invest time in understanding where the market is going and 

what this means for your customers. Short term decisions do not help grow a 

business.  



2. Having a good value proposition is essential – this states the relevance of your 

product or service, what it does, and why customers need it. What is yours?   

3. Expanding your reach – who is your target customer and what do you need to do 

to let them know you exist and that your product or service is relevant to them? 

4. Growth means new people, systems, and (maybe) different ways of doing things. 

Grow at a pace you can manage. 

5. How will your marketing get your value proposition to relevant customers? 

Once you have taken some time to write out your growth strategy and where you 

want your business to be in (say) 2 years, the next step is to work out your marketing 

plan.  

A marketing plan is a business document outlining your marketing strategy and 

tactics. It is often focused on a specific period of time (i.e., over the next 12 months) 

and covers a variety of marketing-related details, such as costs, goals, and action 

steps. But like your business plan, a marketing plan is not a static document. It 

should outline: 

1. How you are going to keep existing customers happy and returning to buy more 

often; 

2. Your goals for getting new customers; and 

3. The marketing methods you are going to use to achieve 1 and 2. 

Please talk to us about helping you formulate your expansion plans; we have 

considerable experience in helping our clients grow their businesses. 

 

Making Tax Digital for Income Tax update  

Making Tax Digital (MTD) for Income Tax will require businesses to keep digital 

accounting records and submit quarterly returns to HMRC. These changes will apply 

to businesses, self-employed individuals and landlords with turnover over £50,000 

from 6 April 2026. Those with turnover above £30,000 will be mandated to comply 

from 6 April 2027 and other businesses and landlords may be mandated at a later 

date. 

Since MTD was announced, we have been working with many of our clients to help 

them streamline the way they keep their books and help them prepare for digital 

bookkeeping ahead of the law change. If you haven’t moved your bookkeeping onto 

a digital package then please talk to us.   

Just suppose you: 

• Took a photo on your phone of a purchase invoice and it was posted 

automatically; 

• Had a system where your bank fed your data directly into your accounts on a 

DAILY basis; and 



• Could see your results, who owes you money, who you owe, and your 

business bank balance 24/7, 365 from your smart phone. 

We can help you put in a cloud accounting package and get you: 

1. A clear picture of your current financial position, in real time; 

2. Put your books 100% online, so there’s no software to install and everything is 

backed up automatically; and  

3. Eliminating upfront accounting software costs– upgrades, maintenance, 

system, and administration costs are no longer an issue.           

Please talk to us about the advantages of a cloud accounting package, you will be 

amazed what a difference knowing your results in real time makes to your business!   

 

Creating value through innovation  

Innovation has generally been recognised as essential for value creation, both for 

individual companies and for the UK economy as a whole. The development of new 

ideas, processes, and technologies and their flow across different sectors is a 

significant driver of economic growth and productivity. Recently, innovation has also 

been identified as crucial to the transition of the economy away from fossil fuels and 

carbon-intensive business activities. 

 

There are many factors that affect whether and how businesses innovate, for 

example the availability of skills, capital, and government policy measures such as 

tax incentives.  

However, none are more important that the company’s own culture, capabilities, and 

internal systems – all of which are aspects of its governance. Unless companies are 

governed in a way that is conducive to innovation, they are unlikely to be in a 

position to take advantage of new opportunities. 

  



Our most innovative clients share some key characteristics: 

• They invest in activities with uncertain outcomes for which the likely 

commercial return is difficult to quantify and the risk of failure is higher than 

normal; 

• They benefit from the availability of company specific skills, which may be 

highly specialised; 

• They have a culture which encourages flexibility, experimentation and a high 

level of individual decision making; and 

• They require a longer-term time investment horizon than many other kinds of 

business activity.  

Research and Development (R & D) is the process of taking an idea and 

transforming it into a fully-fledged product or procedure. R & D tax credits are a 

government incentive designed to encourage innovation across multiple industries. 

This is an opportunity for you to reduce your corporation tax bill or receive a refund 

from HMRC based upon the number of working hours and relevant costs your 

business dedicates to Research & Development.   

If you are looking for long term finance to support innovation then you will need to 

ensure your management accounts are up to date, you make available current 

detailed lists of debtors and creditors, and you might need up to date projections 

before an expert will consider your application.  

Please talk to us about R & D tax credits and long term finance; our independent 

experts have many years of experience and success in advising business across a 

wide range of sectors.  

 

Latest HMRC Employer webinars 

Listed below are a number of live HMRC webinars that will help employers with 

payroll. The webinars are free and last around an hour:  

Expenses and benefits for your employees – phones, internet, and homeworking 

Tue 27 Jun at 11:45am 

Expenses and benefits for your employees - if your employees have more than one 

workplace 

Fri 16 Jun at 11:45am 

Expenses and benefits for your employees - travel 

Fri 23 Jun at 9:45am 

Company directors - payroll and you 

Mon 5 Jun at 9:45am 

Expenses and benefits for your employees - company cars, vans, and fuel 

Thu 15 Jun at 11:45am 

https://register.gotowebinar.com/rt/143577951437367568
https://register.gotowebinar.com/rt/8989110519125728352
https://register.gotowebinar.com/rt/8989110519125728352
https://register.gotowebinar.com/rt/6360230992985938263
https://register.gotowebinar.com/rt/7522463161743132246
https://register.gotowebinar.com/rt/770081782034189


Expenses and benefits for your employees - social functions and parties 

Fri 9 Jun at 9:45am 

Expenses and benefits for your employees - trivial benefits 

Thu 8 Jun at 9:45am 

Statutory Maternity and Paternity Pay 

Wed 7 Jun at 11:45am 

Statutory Sick Pay 

Tue 6 Jun at 9:45am 

See: HMRC email updates, videos and webinars for employing people - GOV.UK 

(www.gov.uk) 

 

 

Is your business Cyber secure? 

Cyber Essentials is a Government backed scheme that will help you to protect your 

organisation, whatever its size, against a whole range of the most common cyber-

attacks. 

Cyber-attacks come in many shapes and sizes, but the vast majority are very basic 

in nature, carried out by relatively unskilled individuals. They’re the digital equivalent 

of a thief trying your front door to see if it’s unlocked. Our advice is designed to 

prevent these attacks. 

Cyber Essentials 

This self-assessment option gives you protection against a wide variety of the most 

common cyber-attacks. This is important because vulnerability to basic attacks can 

mark you out as target for more in-depth unwanted attention from cyber criminals 

and others. 

Certification gives you peace of mind that your defences will protect against the vast 

majority of common cyber-attacks simply because these attacks are looking for 

targets which do not have the Cyber Essentials technical controls in place. 

Cyber Essentials shows you how to address those basics and prevent the most 

common attacks. 

Cyber Essentials Plus 

Cyber Essentials Plus still has the Cyber Essentials trademark simplicity of 

approach, and the protections you need to put in place are the same, but for Cyber 

Essentials Plus, a hands-on technical verification is carried out. 

See: About Cyber Essentials - NCSC.GOV.UK 

 

https://register.gotowebinar.com/rt/2273012016560007436
https://register.gotowebinar.com/rt/7041721494020906080
https://register.gotowebinar.com/rt/4496056302639909646
https://register.gotowebinar.com/rt/3010724945169751052
https://www.gov.uk/guidance/help-and-support-for-employing-people
https://www.gov.uk/guidance/help-and-support-for-employing-people
https://www.ncsc.gov.uk/cyberessentials/overview


 

What if you put up your prices? 

Or maybe increased the number of customers, reduced expenses or even 

decreased prices? Do you know the effect of these changes to your bottom line? 

Successful businesses right now have one thing in common – they are prepared to 

make fast changes to their plans!    

With the Cost of living and strikes weighing in on the economy, flexibility is the key 

attribute needed to survive and prosper in uncertain times.    

Just suppose we could show you movements on profit when flexing key variables 

with a simple but effective tool called “Business Analyst”. 

 

     

Together we could enter your current figures such as turnover, direct costs such as 

materials and labour, and expenses, then analyse the effect of rising costs and 

inflation and their impact on your business. We could then examine key performance 

indicators and look at all the options such as the impact of a price rise or reduction, 

increasing sales or reducing expenses to help you maximise your profit, and set 

targets of where you want your business to be in twelve months. We can look at a 

range of “What if Scenarios” and set a strategy for success. 

Talk to us about how we can work together on your business and stay ahead of the 

curve! 



 

Innovation Loans Future Economy competition - round 9 

Innovate UK is offering up to £25 million in loans to micro, small and medium-sized 

enterprises (SMEs). Loans are for highly innovative late-stage research and 

development (R&D) projects with the best potential for the future. There should be a 

clear route to commercialisation and economic impact. 

Your project must lead to new products, processes or services that are significantly 

ahead of others currently available or propose an innovative use of existing products, 

processes, or services. It can also involve a new or innovative business model. 

Innovate UK are particularly interested in projects that focus on the future economy 

areas included in the Innovate UK plan for action. 

You must be able to show that you: 

• need public funding; 

• can cover interest payments; and 

• will be able to repay the loan on time. 

The funding available will be allocated across a series of competitions: 

• round 9 - currently open for applications;  

• round 10 - opens 13 July 2023; 

• round 11 - opens 14 September 2023; and 

• round 12 - opens 9 November 2023.  

See: Competition overview - Innovation Loans Future Economy Competition: Round 

9 - Innovation Funding Service (apply-for-innovation-funding.service.gov.uk) 

 

Energy Bills Discount Scheme: non-standard cases 

The Energy Bills Discount Scheme (EBDS) is for non-domestic customers that use 

energy provided by licence-exempt suppliers, where prices paid are pegged to 

wholesale prices. This is energy taken from the public electricity or gas grid, or 

received via wire or pipe. The scheme will provide support between 1 April 2023 to 

31 March 2024. Further information on how and when to apply for support under the 

EBDS will be published in due course. 

Energy and Trade Intensive Industries (ETII) 

If you’re eligible for the higher level of support to businesses and organisations, you 

will need to apply for this support. This is separate from the non-standard cases 

application process. 

https://www.ukri.org/publications/innovate-uk-action-plan-for-business-innovation-2021-to-2025/
https://apply-for-innovation-funding.service.gov.uk/competition/1574/overview/927ec67e-225e-47f5-ae92-bc1a79a0ccc9
https://apply-for-innovation-funding.service.gov.uk/competition/1574/overview/927ec67e-225e-47f5-ae92-bc1a79a0ccc9
https://www.gov.uk/guidance/energy-bills-discount-scheme-energy-and-trade-intensive-industries-support


Non-standard customers who believe that they meet the criteria for ETII support and 

cannot see their energy provider listed when prompted in the application process, 

should contact us at support@ebds.beis.gov.uk. 

Heat networks 

If you’re eligible for the higher level of support for heat suppliers but receive your 

energy from a licence-exempt supplier, contact EBRS by 

emailing: ebrs.nonstandardcases@beis.gov.uk 

Energy Bill Relief Scheme (EBRS) 

The scheme was expanded to include non-domestic customers who receive energy 

from license-exempt suppliers via private wire or pipe, where prices paid are pegged 

to wholesale energy prices. The support covered the period 1 October 2022 until 31 

March 2023. 

Find out how to apply retrospectively for this support. 

 

See: Energy Bills Discount Scheme - GOV.UK (www.gov.uk) 

 

 

Webinars to help employers with equality law and best practice 

The Equality Commission's latest training sessions are now available to register for. 

The events are webinars that focus on a number of important equality issues, laws, 

and best practices for employers. 

The online events are free and most of them last around 60 - 90 minutes. The latest 

series of events is listed below: 

Managing Harassment and Bullying at Work 

Wed 28 Jun, 11am to 12:30pm 

Fair Employment Monitoring Workshops 

Wed 7 Jun, 9:30am to 11:45am 

Wed 21 Jun, 9:30am to 11:45am 

Wed 5 Jul, 9:30am to 11:45am 

Wed 26 Jul, 9:30am to 11:45am 

Reasonable Steps Defence 

Fri 9 Jun, 11am to 12pm 

Article 55 Review - Key Aspects 

Wed 14 Jun, 9:30am to 11:30am 

Wed 19 Jul, 9:30am to 11:30am 

mailto:support@ebds.beis.gov.uk
mailto:ebrs.nonstandardcases@beis.gov.uk
https://www.gov.uk/government/publications/energy-bill-relief-scheme-non-standard-cases
https://www.gov.uk/guidance/energy-bills-discount-scheme
https://www.events.nibusinessinfo.co.uk/en/events/managing-harassment-and-bullying-at-work-promoting-an-inclusive-workplace/
https://www.events.nibusinessinfo.co.uk/en/events/fair-employment-monitoring-workshops--1/
https://www.events.nibusinessinfo.co.uk/en/events/reasonable-steps-defence--1/
https://www.events.nibusinessinfo.co.uk/en/events/article-55-review-key-aspects/


Promoting Mental Wellbeing at Work 

Thu 15 Jun, 11am to 12:30pm 

Promoting Equality in Employment for People with Disabilities 

Tue 27 Jun, 11am to 12pm 

Equality Training for Line Managers 

Fri 30 Jun, 11am to 12pm 

 

House prices ‘fall for first time since Covid pandemic’ 

An Ulster University report says that the average house price was down 0.7% 

between January and April compared to the tail end of 2022, reaching an average of 

£203,326. 

The Ulster University and Progressive Building Society quarterly house price index 

said the market had cooled during 2022, with detached homes, the most expensive 

house type, seeing the biggest fall in price. 

Prices in Ards and North Down, traditionally one of the more expensive regions in 

Northern Ireland, fell by 8.7% between the last quarter of 2022 and the start of 2023 

to £213,818. 

But prices were climbing in cheaper areas, with the biggest quarterly growth in 

Fermanagh and Omagh, up an average of 17.3% to £208,023. 

See: House prices ‘fall for first time since Covid pandemic’ | BelfastTelegraph.co.uk 

 

Ulster Bank PMI: Easing inflation sees Northern Ireland private sector recover  

Northern Ireland’s private sector has continued to expand in light of easing 

inflationary pressures and increasing demand. 

That’s according to the latest Purchasing Managers’ Index (PMI) from Ulster Bank 

which unveiled the third consecutive month of expansion for the province’s 

companies with growing workloads and widespread hiring. 

Activity grew across services, construction, and retail, dipping only in manufacturing, 

as order books lengthened. Perhaps emboldening consumers was a fall in input 

costs as the rate of inflation eased for the seventh consecutive month. 

The robustness of the local employment sector came into sharp focus once again 

with staffing levels rising sharply last month. Unemployment levels have remained 

low over the last few months despite rising interest rates and strong inflation, 

although that could be a result of the fact the jobs market is a lagging indicator of 

economic health. 

https://www.events.nibusinessinfo.co.uk/en/events/promoting-mental-wellbeing-at-work/
https://www.events.nibusinessinfo.co.uk/en/events/promoting-equality-in-employment-for-people-with-disabilities/
https://www.events.nibusinessinfo.co.uk/en/events/equality-training-for-line-managers--1/
https://www.belfasttelegraph.co.uk/business/northern-ireland/house-prices-fall-for-first-time-since-covid-pandemic/1629951176.html


See: Ulster Bank PMI: Easing inflation sees Northern Ireland private sector recover 

lustre - Business Live (business-live.co.uk) 

 

Emerald Airlines has become Belfast City’s biggest operator  

The fledgling airline, which has earned its wings by securing a regional franchise 

contract with Aer Lingus, has just added a sixth plane to its Belfast fleet. The airline 

has reasserted its commitment to serving Great Britain from Northern Ireland. The 

airline is adding over 15,000 seats across its existing network from Belfast City, 

including popular services to Birmingham, Edinburgh, Leeds Bradford, Manchester, 

and Glasgow. 

See: Emerald Airlines - Aer Lingus Regional to Safeguard Connectivity from Northern 

Ireland to Great Britain, Increasing its Capacity from Belfast City Airport 

  

Department for the Economy budget 

The Department for the Economy has been allocated £772million resource and 

£246million capital funding for 2023/24. 

Having made savings totalling £75million in 2022/23, which must be replicated in 

2023/24, the Department must now also identify further savings of £55million. This 

means that, in effect, DfE’s opening budget for 2023/24 will be £130million (16%) 

lower than previously expected.  

With over 70% of the Department’s budget supporting skills, further education, and 

higher education, it is inevitable that these sectors will be impacted.  

There will also be reductions in the funding provided to arm’s-length bodies and 

agencies, which deliver services and support for areas including economic 

development, tourism, creative and screen industries, consumer protection, 

workplace safety, and resolving disputes at work. Public funding support to deliver 

some of the actions in the Path to Net Zero Energy Strategy will also be impacted. In 

parallel, the Department will need to look internally to identify savings, including 

through suppression of vacant posts. 

The Department will now work closely with its stakeholders to fully understand the 

implications of its budget. DfE will then publish a formal budget consultation 

document in the weeks ahead, setting out the full proposals in detail. This process 

will also include the statutory duty to equality screen any impacts of the 

Department’s policies and programmes. 

See: Department for the Economy outlines budget | Department for the Economy 

(economy-ni.gov.uk) 

 

  

https://www.business-live.co.uk/economic-development/ulster-bank-pmi-easing-inflation-26902978
https://www.business-live.co.uk/economic-development/ulster-bank-pmi-easing-inflation-26902978
https://www.emeraldairlines.com/article/aer-lingus-regional-to-safeguard-connectivity-from-northern-ireland-to-great-britain-increasing-its-capacity-from-belfast-city-airport
https://www.emeraldairlines.com/article/aer-lingus-regional-to-safeguard-connectivity-from-northern-ireland-to-great-britain-increasing-its-capacity-from-belfast-city-airport
https://www.economy-ni.gov.uk/news/department-economy-outlines-budget
https://www.economy-ni.gov.uk/news/department-economy-outlines-budget


Event: Exporting Made Easy 

Join the Department for Business and Trade (DBT) along with key stakeholders at 

this exporting event, ‘Exporting Made Easy’, on Tuesday 6 June 2023 at the 

Guildhall, Derry-Londonderry. 

At this event, you will hear about the specific export support available to you through 

DBT and come away with knowledge and inspiration to help you sell beyond 

Northern Ireland. 

See: Exporting Made Easy Tickets, Tue 6 Jun 2023 at 08:30 | Eventbrite 

 

InterTradeIreland Equity Advisory Clinics - summer 2023 dates 

Businesses will be advised on fundraising activities including business plan review, 

investment pitch practice, and signposting to investors. 

InterTradeIreland’s free Equity Advisory Clinics are aimed at helping companies seek 

equity investment and are delivered online by venture professional, Drew O’Sullivan. 

Companies will be advised independently on their fundraising activities including 

business plan review, investment pitch practice, and signposting to investors. 

To be eligible for the clinics, you must have a minimum new equity funding 

requirement of €100,000. 

You will also need to provide one of the following, which will allow Drew to prepare in 

advance for the meeting: 

• Business plan (preferred submission), 

• Executive summary/Investment Memorandum, or 

• Investment pitch slide deck. 

Following registration and pre-screening, each company that is deemed eligible will 

be assigned a 75-minute one-to-one slot on their chosen date between 8:30am and 

3:30pm. 

The clinics are taking place on the following dates: 

• Thursday 15 June 2023 

• Tuesday 20 June 2023 

• Tuesday 11 July 2023 

• Thursday 13 July 2023 

• Monday 31 July 2023 

See:  InterTradeIreland Equity Advisory Clinics - summer 2023 dates 

(nibusinessinfo.co.uk) 

 

https://www.eventbrite.co.uk/e/exporting-made-easy-tickets-634633625257
https://intertradeireland.com/events/equity-advisory-clinic-15-june-2023
https://intertradeireland.com/events/equity-advisory-clinic-20-june-2023
https://intertradeireland.com/events/equity-advisory-clinic-11-july-2023
https://intertradeireland.com/events/equity-advisory-clinic-13-july-2023
https://intertradeireland.com/events/equity-advisory-clinic-31-july-2023
https://www.nibusinessinfo.co.uk/content/intertradeireland-equity-advisory-clinics-summer-2023-dates
https://www.nibusinessinfo.co.uk/content/intertradeireland-equity-advisory-clinics-summer-2023-dates


Apply to operate a Tenancy Deposit Scheme 

The Department for Communities (DfC) invites expressions of interest from 

organisations with the appropriate skills to operate a Tenancy Deposit Scheme. 

Tenancy Deposit Schemes are approved schemes in which landlords protect a 

deposit that is taken from a tenant at the commencement of a private tenancy. DfC 

will consider proposals for the operation of the tenancy deposit scheme to cover from 

1 August 2023. 

The Tenancy Deposit Schemes must be able to operate without any financial subsidy 

from the taxpayer. Proposals should include a business case that demonstrates that 

the intended scheme is financially viable and sustainable and that adequate 

safeguards are in place to protect the pool of deposits. 

The deadline for submissions is 12 June 2023. 

See: Guidance for the submission of a proposal to operate Tenancy Deposit 

Schemes | Department for Communities (communities-ni.gov.uk) 

 

 

 

https://www.communities-ni.gov.uk/publications/guidance-submission-proposal-operate-tenancy-deposit-schemes
https://www.communities-ni.gov.uk/publications/guidance-submission-proposal-operate-tenancy-deposit-schemes

